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O A2x} Workshop : '09. 6. 10(5*) ZHE.tjol 5= (08:00-17:00)
O HAZHIAN L AEJIRIA A= : ‘09. 8T

3. MRD¥] Microcredit Scheme(MRDCS) =% & H XA}

7F. MRDCS 9] A A G (B A ZAFA] F: Kampong Cham)

[] 6 Provinces®] 2007 v}<&

o 67l Provinces : Kampong Cham, Kampong Thom, Kandal, Preay Veng,
Takeo and Battambang

SEPATSIE-E4

(] B% : ALFUS0A s2FgAN~ A2

1) Se AEE ATE ATed FEFUSY 4B5E AN
TETFUEY &5 S

grAEe 47 JBoR FEAAY BEH 29, AP A%HL
9 !

(1) MRDCS®] Ata7t% g
(2) 670 provinces 200729 FEF§AH AFste] 12,0007F7F FEE
ol FAAANAG ] FEE=AM, THAS, 2R VId8s = T
st)A 7L a5 FEes BEE
tt. MRDCS9] AFY 71 &
] w7
o FETo} A9 35%% poverty line ©]3t=2 A&3t=d 1 AAL AF
B, 7le B, 73RS, AR S %?:] 7 H o} 01514 80% =
THS dHlstel T ool ddte olg2 &R 79e &
P FHEYolRlIEe] A wjd AFHE 7] HeM= 13 B A5



= dojof g uﬂra}/ﬂ HAAS 8ok 3}5’— olF flliXE 7lwo] HLdtal
Ztmo]l 283 A NGO7F s&o a3 Aa& AFsAT s&2F1
=°] B8%H X}%Loﬂ% - F-=3k a]]é%]-

o FEAFTHE AMHIEE AFdte FHYol FE/L-23(RDB)o| UARH
FEAY(E3] A A e olEdA TS ATES AFIHA E
st 9. RDB= {I7FE -2 Micro Finance Institution(MFI)olTF 2=
S AF3. o]+ RDB7} Aw=vl YAHCredit wholesaler)e]™ MFI= =}

Tav Aty 98-8 g3t AG 2
o T=AAMNEIHDRED)= ZE3 provinced FTE/NEIol &3l
MRDCSE = FE2FSAHIZE AFS o] A|2HL  effective,

<
progressive A|22¥] 0.2 B7}= v, DREDO| HEAEH S AF

2. & &3 8% J (Credit Project Policy)

1) HEANA vl 252 FIAAAL H9 A2 2L F AT YL
FAFAYL #3E 5 AE 4TS AT
@ €920 AFANe] AFAD & =S 3 Funding base 2

3}
() AFE ARHN PR Tz $E FE5n, 1§1IE Folv, 4
Axe] A% ALS FAsL FALA 7]

T

vl § 4 ¥ (Loan Product)

O] mlol Aol ste dE2 aAqA ML As)S - AFste &
O] Zpqbe} 2, A= FA)
(] loan®] ¥ H: Group loan¥} individual loan

vl § A} 72 (Loan Size)

[J Z1& ™<= : 100,000 - 400,000 Riel(25% - 100%) o F+E+= 2,400,000 Riel
(] 7§11 ti<= : 400,000 - 12,000,000KR(101$ - 3,000%)



AL o] A&
(] o]x&2 AE3ETE(Institution Standard Rate, ISR) loan agreement(LA),
ISRE 9%l Axs wol A=A 7 =74

[] &3 MRDCSe ojA&& 25%

ol. fj& 713t

] 28 g2 67LoA] 10ML7r
(] 7091 &2 247) €9 (loan agreement ©]%)

[0 252 59002 FAHE Ao 7|FolAR 4 6002 F4T & e

o 1§ W< AR o E AAlEo] AA

o 1F2 XNHEE FAHAAAE TE.

o /¥ 59 A=A I5 WHEo| A%

o AFHUHEL AA AT ojAAES FeoZ F, & o] ojd
o7} Aol FFS A £ A thE WY 4%00] dE4T = olA
E AEdor & 15 & 9wyt AES A FS BF v 589
239} FHLYAE DFogHE AFAS Wy 7 2L MRDCSY)
A g3 AL ()

P s O e

O 4 43 43 2=AFo| wEt o]FojxoF dlal Loan agreement®] u}

2t JZsHA ol FoAoF <
(1) ©]A} &2HE declining balance® 7| 4F¥ o] credit disbursement day ©]%-
& o] Folxof g ojztoll= dFo]l 2IHA i oW FfoMT=

EolA oAM= ¢he.

2) =4

o 670 ol §A9 A da oA AEA WE TS5} AY vt
Akl gk Hol gk

o 67l 2470 A B¢, A5 ML FH 240 A5 GEstA
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(B) vh= ol&ol &ASlet= A= vo o I AFAolojof .

@) FFHoZEEE LAE ola|d 4 dofof 3lH, loan passbook?] FAE
olafe 4 glojof slar, 1840 A 654 Aol FrHE o} =wl

5) 715 T ] 59 dddo] @ F U=

6) TR Fol ©E loan outstandingO] NE °]=2 credit member’} & T
gla. e A= tE Yol glv= AS ddsiofF &

7) 25 WHEL 255 = Ahol slojof sk, AFdAI g S Al

e

(5 [N
-
A=

Ao sk ArGAI ol =
cash-flow”} 2 YElof

B) 159 9HELS 159 tE WHEY AFAE S Fddor sty A
T olxE FEoE KA oF 3t

=1
9) 2t ZEFWHEL LA oldsoF dlal, credit book ¥+ member card 5
kel

o
E
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61—

(10) HES 1A A 101] 184 Al 654 Afolol] hojof &

() 2% W& 9482 Gurt deshd gov 1
ol FEHZ Holx e FRI7F o HEd A
HAgol B4AdS AAsH flsteq 2ok
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(1) IFC wlo] 2 ool dz 7] 9)o] £
(2) property /S B3le] F17 29 o
(G) AT AE AgA BAL A7) 97 &

=

(4) ==}, ZHiQl, District =34 3 dALS A% d=

3.

[

0

0

TEZHL Y 949

&9139 5 (Concentration of Credit Risk)

EEZYY 9Ad AT Jstr] st 54 vieol dEH= 59l
AA 7HEHEN ] 3%E 1A PFofof §h

balloon thE(e]At= Mg AESAIR, 52 vpA| 2] &= ti=E)l
J= Aoz Iste] ballon EHo] & LEZF L9 25% o|do] =
2| AT 2 3}

X 31 (Reporting) : Health indicators and Trigger Points
HE TEZIL 219 F8 AR+ portfolio at risk(PAR)(= A A /F

10% W] ¥H2 acceptable, 10% - 20% Ww|¥H2 7431, 20% ©]d2 SA] xH

PAR 30Z} PAR 90 A% (%717 309 e 90¥ At PAR) Fg A1
2 39 A% AU AR, 2AAFEC] drh} ERHAAS
qu 13] 0_9_31—

@ atete dAE fEL (o)At AT FAQlo)e FA AAUE B

=9 ¥3 = Portfolio Aging Reportell o]l QokE-S & A 9.
Write-off 1A= wid EFALZe AESHH =93] g aof
2ol A=

Write-off B 31X o= “Write-off Rate"S ¥}

- “Write-off Rate" %& A, 7|7+ &< written-off &M - any

recoveries

- < 2 % good, > 3% poor



[J NBC= 7H& MFIE 93] Institution’s Provision Policy HAE
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5. MRDCSS] A3 &3}

P ARAAGA BE B g P

o

AAA A =, MRDCSA| A
2) 7 kol o #EAR F3 0 AYH oA, AAAA, A, 1
A AR, #E 259 2 ARE A, 7HEAR, T, 7 e
4 2 AR IAHHETN) EA A5 #E ZR
3) wWAAvkse] AHsitta wdEHW, Z2AE wjUAE FAHo=R
S =YsH7] Y935t communeoly vES 5 A|WAXEA PAT
= 8% 53kl MRDCS9| A9 %24, 44, 43 55 4
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2 I8 e vke, WY fuivt A4 B2 v
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O AAA g9 A2 &gt Fol= vhE credit offices Uad 22 5
of

o o] FEAAY HEAI G2 Fol #st] oA FEE AV} 27
o vke AlEEe] A Ees 2] AsiM = A% A sfioF sh=t 2

o

[] credit officere vhS 3 olo] I AlS Hul 807t+2 FH(E v}
o A%E WYL 22 threld A

0 vhg Fe] &% ol v AACIA FY H5L 27

o credit officers 4 GNE EAHT BHF o5 b3 Held] B4

=2 9%
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3ol = rhS AU 3 (VCQ)7F HE=A] A s)of &
3o A g5 FHljoF 3k
credit offficerst= P}FSALH S Al MRDCSE AHA|51A A sfjof &

It

EE I1F 987, HEAsE 8F

MHES o] AF9 e} 21E &d3] osfs)or 3k

ARA e Ag B

ME dZEzoly 2F tEoly BEF AFAIE S AaE st EE
sloF &

JFEodA & ARIE A st A g &S 843t =5 3

credit officer®} VCCE BT AFAAHAA G2ES 7|Fo2Z AGA I A
FUHES2A S FHls)oF g

IFH sl FAs AP credit officere A FHES T3

. HEATY 83 H sAHF

credit officer®} VCCx I1EC0ZHEH YSAFLAA A& E/S A}
3 FHEE Ao g 35 e AFRHAAME AET B AHAE
AestAl 2P H ook star X Aoy AQ1S wrolol 3§

gdrR=E A oF 3} guarantee agreement= credit officert VCC kol
Xl FH]E ook 3
credit officer®} VCCe} XA 3 & %9l



